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Stan Kaczmarek

Hoppe, Michael; Budney, Sharon; Franklin, Elizabeth A NWK; rlaw@demaximis.com
RM 10.9 Removal Action pre-mobilization planning meeting.....

The following are some of the big picture items | would like to discuss at the meeting tomorrow:

1.

IS

The bridges — status of Bridge Street Bridge repairs, as well as status of all other bridges and
contingency plans

Status of all equipment/materials/personnel needed for the project

Status of air monitoring locations and equipment

Detailed schedule discussion — including any potential impacts (storms, equipment failure, etc.)
Internal (project) communication — chains of command, notification requirements, meetings, etc.
External (public) communication — status of public information website, access and notification for
rowers, correspondence with park officials, community H&S, etc.

Dredging BMPs and contingency plans — including actions to be taken during storm events to minimize
resuspension

I have also been reviewing the operational plans provided by GLDD and do have some specific questions that

we can

talk through during the meeting tomorrow. It would likely be helpful for them to walk us through the

entire process early in the meeting, this may help answer some of our questions.

There may be additional topics that | have left off this list, just wanted to get something out to help guide the
meeting.

Thanks

Stephanie



